
 

Longview Fire Department2014

Strategic PlanningSummary 



Mission Statement 
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and expectations of our 

community and ourselves. 
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Who We Are! 

 “regionally 

” recognized asset
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fire safety 

. and preparedness  
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CERT:   
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 LFD Fire Explorers:

 LFD Recruiting Team:

LFD Apprentice Program:

only one operating in Texas
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Governing Agencies  

 

 Texas Commission on Fire Protection (TCFP) 

 

Texas Department of State Health Services (DSHS)  
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Texas Department of Public Safety (DPS)  

Texas Division of Emergency Management (TDEM) 
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Texas Commission on Law Enforcement Officer  

Standards & Education (TCLEOSE)  

 

 

State Fire Marshal's Office (SFMO)  

 

Drug Enforcement Agency (DEA)  
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Insurance Service Office (ISO)  

 

 

National Fire Protection Association (NFPA)   
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Overview 



 

Fire Administration 

*6 aforementioned “Overhires” NOT included in full-time total 
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Fiscal Overview 2012 2013 2013 2014
Actuals Budget Actuals Budget

Personnel 10,953,096   11,457,462   11,234,959   11,847,337   
Supplies 929,501         1,069,313      870,522         1,180,670      
Maintenance of Land & Structures 51,493            49,030            43,523            34,673            
Maintenance of Equipment 418,237         377,568         381,995         478,433         
Contractual Services 1,215,546      1,164,545      1,061,798      1,174,531      
Payroll Benefits 3,017,466      3,235,499      3,201,857      3,453,677      
Capital Outlay 725,349         460,000         584,642         1,087,859      
Total 17,310,688   17,813,417   17,379,296   19,257,180   

Authorized Staffing 2012 2013 2013 2014
Actuals Budget Actuals Budget

Fire Chief 1                        1                        1                        1                        
Assistant Fire chief 2                        2                        2                        2                        
Fire Battalion Chief 6                        6                        6                        6                        
Fire Captain 24                     24                     24                     24                     
Fire Lieutenant 6                        6                        6                        6                        
EMS Section Chief 1                        1                        1                        1                        
EMS Operations Officer 1                        1                        1                        1                        
Training Section Chief 1                        1                        1                        1                        
Training Officer 3                        3                        3                        3                        
Fire Driver/Engineer 45                     45                     45                     45                     
Firefighter/Paramedic 65                     65                     65                     68                     
Fire Administrator 1                        1                        1                        1                        
Office Assistant 2                        2                        2                        2                        
Billing Specialist & Senior 3                        3                        3                        3                        
EMS Account Clerk 1                        1                        1                        1                        
Fire Marshal 1                        1                        1                        1                        
Fire Prevention Officer & Senior 3                        3                        3                        3                        
Fire Education Specialist 1                        1                        1                        1                        
Fire Inspector/Code Compliance Officer 1                        1                        1                        1                        
Full Time Total 168                  168                  168                  171                  



 

Fire Chief – J.P. Steelman

actively 
involved

higher education

Executive Fire Officer (EFO)

Certified Fire Executive 
(CFE)

Firefighter 
Advisory Committee
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Fire Admin Team
Overseeing Fire Operations & Administration

Assistant Fire Chief of Operations 
David Bates 

 

Assistant Fire Chief of Administration 
Curtis Shaw 

Fire Administrator 
Kristine Green 
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Section Chief Officers
Overseeing EMS, Training, & Fire Marshal Divisions

 

EMS Section Chief 
Hank Hester 

Training Section Chief 
George Glenn 

Fire Marshal 
Johnny Zackary 
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Battalion ❶ Chief Officers
Battalion 1 Oversees Fire Stations 1, 2, 3, & 5

 

Battalion Chief – Battalion 1, A Shift 
Roger Groves

Battalion Chief – Battalion 1, B Shift  
Russell Marshall 

Battalion Chief – Battalion 1, C Shift  
Buddy Anderson 
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Battalion ❷ Chief Officers
Battalion 2 Oversees Fire Stations 4, 6, 7, & 8

 

Battalion Chief – Battalion 2, A Shift 
Wayne Oldham 

Battalion Chief – Battalion 2, B Shift  
Steve Green 

Battalion Chief – Battalion 2, C Shift  
Will Edwards 



 

Fire Station Locations & 
Apparatus 
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 “Going Forward” 
public service 

agency

upwardly mobile 

embraces

excellent public service

  



 

Overview

vision

direction

fulfill

 
88

  

 

met

Prior to the 2002 process, the culture of 
the fire department was somewhat of a 
“silo” in terms of function and service 
delivery.  

transformation

Executive 
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  service above self

 excellent

Now, some 10 years out from that original 
Strategic Planning Process with 
significant changes in fire department 
leadership and personnel dynamic … 

 ❶  The Economy

 
core function

 

❷ 
 Call Volume
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❸ “aging” 
community

 Certified 
Retirement Community.  

 increasing 
amount of all emergency response 
customers. 
 
 
 

As for the current Strategic Planning 

Process, it is the intent of the Longview 

Fire Department to have its validated 

efforts melded into the City’s proposed 

Comprehensive Planning Process chaired 

by Keith Honey and his committee of 24 

.  Longview residents
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Brainstorming Sessions 

 33   members

 53   topics
 (a 

required 10th area added later in the process increasing member participation to 35 & outlined 

topics to 61) 

 

Fire Group 
 
 
 

 
EMS Group 

 
 
 
 
 
 

 
Fire Marshal’s Office Group 
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Training Section Group 
 
 

 

 
 
 
 
 
 

 
 
 

 
Special Operations Group 

 

 
 
 

 
 
Maintenance Group 

 
 
 
 
 

 
Dispatch Group 
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Infrastructure Group 
 
 
 
 
 
 
 
 
 
 

 
Miscellaneous Group 

 
 
 
 

 

 

 

Information Technology & Communications Group 
This group was developed much later in the Strategic Planning Process as the need for it 
became abruptly apparent & could not go without notice. Additionally, both topics from Group 
7, the Dispatch Group, were absorbed into the following topics.
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Planning Objectives 
Initial Planning Objectives 

 Information-

 On-Demand
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 Refined Planning Objectives
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Group# 1 
 FIRE GROUP

 ❶  Addit ion of  
a 3r d  Booster Truck Apparatus for Wildland Firef ighting  ❷ 

Reserve Fire Engine Placement and Readiness.  

 

❶  ADDING A 3r d  “BOOSTER” TRUCK APPARATUS FOR WILDLAND 
FIREFIGHTING 

IN-PROGRESS   
 

  “Wildland-Urban Interface.”
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 ❷  RESERVE FIRE ENGINE PLACEMENT & READINESS
COMPLETED (2012)    

 

  extraordinary leap forward
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Group# 2 
EMERGENCY MEDICAL GROUP

 ❶ 
 Need for a 5t h  Front-Line Medic Company , ❷  Research 

Improvements in EMS Technology & Equipment , ❸ Review of the 
Shift  Duty Off icer Posit ion Assigned to the EMS Section , ❹  
Research a Smaller Medic Chassis ,  ❺  Implement a Program for 
Instal l ing New Equipment on a New Medic Unit . 

 

 ❶  THE NEED FOR A 5T H FRONT-LINE MEDIC COMPANY
TRANSFERRED TO INFRASTRUCTURE GROUP » 

 

 

 ❷  RESEARCH IMPROVEMENTS IN EMS TECHNOLOGY & EQUIPMENT
IN-PROGRESS   
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❸  REVIEW OF THE SHIFT DUTY OFFICER POSITION ASSIGNED TO THE 
 EMS SECTION

COMPLETED (2012)    
 

 

 ❹  RESEARCH A SMALLER MEDIC UNIT CHASSIS
COMPLETED (2013)    

 

 

 ❺ IMPLEMENT A PROGRAM FOR INSTALLING NEW EQUIPMENT ON A 
 NEW MEDIC UNIT

PARTIALLY IMPLEMENTED (2012)    
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Group# 3 
 FIRE MARSHAL’S OFFICE GROUP

❶  Addition of a Ful l-Time Employee for the Purpose of 
Internal Affairs , ❷ Producing a Weekly Public Information Officer’s  
Information Release, ❸ Creation of a “Fire Beat” to be Published in 
the Longview News Journal,  ❹  Addition of Two Ful l-Time 
Employees for the purpose of Conducting Commercial  F ire 
Inspections.     

 

 ❶ ADDING AN EMPLOYEE (1) FOR THE PURPOSE OF INTERNAL 
 AFFAIRS

PENDING (PURSUE 2014-15 FY)    
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 ❷ PRODUCING A WEEKLY PUBLIC INFORMATION OFFICER’S 
 INFORMATION RELEASE

COMBINED INTO NEXT TOPIC » 
 

 

 ❸ CREATION OF A “FIRE BEAT” TO BE PUBLISHED IN THE LONGVIEW 
 NEWS JOURNAL

COMPLETED (2012)    
* S u b j e c t  t o  a v a i l a b l e  s p a c e  i n  n e w s p a p e r  

 

 ❹ ADDING (2) EMPLOYEES FOR THE PURPOSE OF CONDUCTING 
 COMMERCIAL FIRE INSPECTIONS

PENDING (PURSUE 2014-15 FY)    
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Group# 4 
 TRAINING SECTION GROUP

 ❶ Establ ish a Career 
Development Program for the Department, ❷ Establish a Continuing 
Education Maintenance Program for the Department, ❸ Identify 
Current/Future Needs for Addit ional  Training Staff , and ❹ Consider 
the Improvement of/for the Existing & Future Training Faci l it ies of  
the Department.     

 

 ❶ ESTABLISH A CAREER DEVELOPMENT PROGRAM FOR THE 
 DEPARTMENT

IMPLEMENTED (2013)    
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 ❷ ESTABLISH A CONTINUING EDUCATION MAINTENANCE PROGRAM 
 FOR THE DEPARTMENT

PENDING (PURSUE 2014-15 FY)    
 

 

 ❸ IDENTIFY THE CURRENT/FUTURE NEEDS FOR ADDITIONAL 
 TRAINING STAFF

PENDING (PURSUE 2014-15 FY)    
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 ❹ CONSIDER THE IMPROVEMENT OF/FOR EXISTING & FUTURE LFD 
 TRAINING FACILITIES 

TRANSFERRED TO INFRASTRUCTURE GROUP »  
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Group# 5
SPECIAL OPERATIONS GROUP

 ❶  Complete Reworking of the Concept for the Department’s  
Specialty Operations Functions (Haz-Mat, Trench Rescue, Urban 
Search & Rescue, Structural  Collapse, High-Angle Rescue, Water 
Rescue/Recovery, and Confined Space Rescue).      

 

 ❶ COMPLETE REWORKING OF THE DEPARTMENT’S SPECIALTY 
 OPERATIONS FUNCTIONS

PENDING (FUTURE PUBLIC  SAFETY BOND ISSUE?)    
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Group# 6 
MAINTENANCE GROUP

❶  Need for Additional Fleet Personnel Dedicated to the Fire 
Department, ❷  Need for a More Streamlined Reporting System 
for State Examination Regarding Tracking, Documenting, and 
Records Management,  ❸  F leet Mechanics Dedicated to the 
Fire Department Acquire Additional Training.    

 

 ❶ THE NEED FOR ADDITIONAL FLEET PERSONNEL DEDICATED TO THE 
 FIRE DEPARTMENT

IMPLEMENTED (2013 BY CITY FLEET DIVISON)    
 

 

 ❷ THE NEED FOR A MORE STREAMLINED REPORTING SYSTEM FOR 
STATE EXAMINATION REGARDING TRACKING, DOCUMENTING AND 

 RECORDS MANAGEMENT
IMPLEMENTED (2012 AMBU-TRAK/OPERATIVE IQ)    
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 ❸ HAVE FLEET MECHANICS DEDICATED TO THE FIRE DEPARTMENT 
 ACQUIRE ADDITIONAL TRAINING

IN PROGRESS   
 



 

Group# 7 
DISPATCH GROUP

 ❶  Need to Update Al l  
Mobile Data Computer (MDC) Hardware/Software,  ❷ to Explore 
the Need for a Fire Department Presence (adding a FD ful l-t ime 
posit ion) in Public Safety Communications.    

 

 ❶ THE NEED TO UPDATE ALL MOBILE DATA COMPUTER (MDC) 
 HARDWARE/SOFTWARE

TRANSFERRED TOPIC TO INFORMATION TECHNOLOGY & 

COMMUNICATIONS GROUP » 
 

 

 ❷ EXPLORE THE NEED FOR A FIRE DEPARTMENT PRESENCE IN 
PUBLIC SAFETY COMMUNICATIONS (ADDING A FD FULL-TIME 
POSITION) 

TRANSFERRED TOPIC TO INFORMATION TECHNOLOGY & 

COMMUNICATIONS GROUP » 
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Group# 8 
INFRASTRUCTURE GROUP

 ❶  Addition of a 5t h  Front-Line Medic Company 
(Ambulance) , ❷  Addit ion of  a 4t h  Ladder Truck Company at Fire 
Station 2 , ❸  Addition of an 8t h  F ire Engine Company at Fire 
Station 8 , ❹ to Demolish and Rebuild Fire Station 5 (102 W. Niblick) , 

❺  Remodel and Expand Fire Station 8 (3623 McCann Road) , ❻  

Demolish and Rebuild Fire Station 7 (2811 Gilmer Road),  ❼  

Design and Construct a New Public Safety Faci l ity for the Purpose of 
Consolidating and Improving Public  Safety Training, Publ ic  Safety 
Communications and the Emergency Operations Center.  

 

 ❶ THE ADDITION OF A 5T H FRONT-LINE MEDIC COMPANY 
 (AMBULANCE)

COMPLETED ( IMPLEMENT ARPIL  2014)    
 

 

Page | 47 



 

 ❷ THE ADDITION OF A 4T H FRONT-LINE LADDER TRUCK COMPANY AT 
FIRE STATION 2 (708  N E AS TMAN  RD )  

PENDING (FUTURE PUBLIC  SAFETY BOND ISSUE?)    
 

 

❸  THE ADDITION OF AN 8T H FIRE ENGINE COMPANY AT FIRE 
STATION 8 (4508  McCAN N RD)  

PENDING (FUTURE PUBLIC  SAFETY BOND ISSUE?)    
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 ❹ DEMOLISH & REBUILD FIRE STATION 5  (102  W NI BL ICK)

PENDING (FUTURE PUBLIC  SAFETY BOND ISSUE?)    
 

 

 ❺ REMODEL & EXPAND FIRE STATION 8 (3623  McC ANN RD)  
PENDING (FUTURE PUBLIC  SAFETY BOND ISSUE?)    
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 ❻ DEMOLISH & REBUILD FIRE STATION 7  (2811  GIL ME R RD)

PENDING (FUTURE PUBLIC  SAFETY BOND ISSUE?)    
 

 

 ❼ DESIGN AND CONSTRUCT A NEW PUBLIC SAFETY FACILITY FOR 
THE PURPOSE OF CONSOLIDATING & IMPROVING PUBLIC SAFETY 

 TRAINING, PUBLIC SAFETY COMMUNICATIONS & EOC
PENDING (FUTURE PUBLIC  SAFETY BOND ISSUE?)    
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Group# 9 
MISCELLANEOUS GROUP

 ❶ Review of Static Assignments and Career Path , ❷ Review 
of the Lieutenant Rank Structure , ❸ Review of the Department’s  
Transfer Policy , ❹ Review of the Department’s Inventory Control 
Systems, ❺ Explore Various Marketing Concepts for the Department, 

 ❻  Consider Adopting a Mil itary-Style Plan of the Day.  

 

 ❶  REVIEW OF STATIC ASSIGNMENTS AND THE CAREER PATH
IN-PROGRESS/MONITORED   
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 ❷ REVIEW OF THE LIEUTENANT RANK STRUCTURE 
IN-PROGRESS/MONITORED   

 

 

 ❸  REVIEW OF THE DEPARTMENT’S TRANSFER POLICY
COMPLETED (2012)    
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 ❹ REVIEW OF THE DEPARTMENT’S INVENTORY CONTROL SYSTEMS 
(EMS SUPPLY)  

COMPLETED (2012)    
 

 

❺   EXPLORE VARIOUS MARKETING CONCEPTS FOR THE DEPARTMENT
IN-PROGRESS/MONITORED   

 

 

 ❻ CONSIDER ADOPTING A MILITARY-STYLE PLAN OF THE DAY 
 NOT IMPLEMENTED   
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Group# 10 
INFORMATION TECHNOLOGY & COMMUNICATIONS GROUP

 ❶ Maintain recently implemented MDC 
replacement schedule and focus on attaining up-to-date 
communications equipment of al l  types, department-wide , ❷ 

Establ ish more eff ic ient collaboration with City IT and PSC 
departments and continue past efforts of obtaining IT posit ion 
dedicated to the f ire department , ❸ Uti l ization of advanced options 
already included in current software, but not implemented , ❹ 

Review and evaluate current EMS & Fire Records Management 
Services,  as well  as other viable software options, ❺ Improve 
department statist ical  data collection processes and development, 

❻ Improve GIS & Mapping functionality , ❼ Troubleshoot and 
improve communications connectivity in f ire apparatus and f ire 
stations,  ❽ Improve department website,  social  media,  and 
public  information practices specif ical ly geared towards internet-
based communications.   

 

❶  MAINTAIN MDC REPLACEMENT SCHEDULE & FOCUS ON 
ATTAINING UP-TO-DATE COMMUNICATIONS EQUIPMENT OF ALL 
TYPES, DEPARTMENT-WIDE 

IN PROGRESS   
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 ❷ ESTABLISH MORE EFFICIENT COLLABORATION WITH CITY IT & PSC 
DEPARTMENTS & CONTINUE PAST EFFORTS OF OBTAINING IT 

 POSITION DEDICATED TO THE FIRE DEPARTMENT
IN PROGRESS   
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 ❸ UTILIZATION OF ADVANCED OPTIONS ALREADY INCLUDED IN 
  CURRENT SOFTWARE, BUT NOT IMPLEMENTED

IN PROGRESS   
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❹  REVIEW AND EVALUATE CURRENT EMS & FIRE RECORDS 
MANAGEMENT SERVICES, AS WELL AS OTHER VIABLE SOFTWARE 

 OPTIONS
IN PROGRESS   
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❺  IMPROVE DEPARTMENT STATISTICAL DATA COLLECTION 
 PROCESSES AND DEVELOPMENT

IN PROGRESS   
 

  

❻    IMPROVE GIS & MAPPING FUNCTIONALITY
IN PROGRESS   
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❼  TROUBLESHOOT & IMPROVE COMMUNICATIONS CONNECTIVITY IN 

 FIRE APPARATUS & FIRE STATIONS
IN PROGRESS   
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❽  IMPROVE DEPARTMENT WEBSITE, SOCIAL MEDIA, & PUBLIC 
INFORMATION PRACTICES SPECIFICALLY GEARED TOWARDS 
INTERNET-BASED COMMUNICATIONS  

IN PROGRESS   
 

Page | 61 



 

Strategic Plan  
Group Members 

A Very Special Thanks!  

TEAM

 ❶ Fire ❷ EMS ❸ FMO ❹ Training 
Chief Wayne Oldam (Chair) Chief Hank Hester (Chair) Chief Johnny Zackary (Chair) Chief George Glenn (Chair)

Captain Bert Edwards Captain Phil Weis (Co-Chair) Capatin Kevin May Captain Josh Tanner (Co-Chair)

Driver Michael McNatt Captain Brian Jones Firefighter Josh Jordan Captain Stoney Stone

Firefighter Kelcey Trotty Driver Jeff McAuley Driver Ramey Blalock

Interim Driver Carlee Cilk Driver Cullen Wilder

Firefighter Jack Buttram Driver Chris Wilson

Firefighter Kerry Fletcher Firefighter Tony Marshall

❺ Special Ops ❻ Maintenance ❼ Dispatch ❽ Infrastructure
Captain Andy Parker (Chair) Chief David Bates (Chair) Chief Roger Groves (Chair) Chief J.P. Steelman (Chair)

Captain Steve Dankers (Co-Chair) Chief Buddy Anderson Firefighter Matthew Kropchuk Chief Steve Green (Co-Chair)

Captain Cory Crowell Captain Michael Wylie

Interim Captain Eric Karling Driver Justin Jenkins

Interim Lieutenant Travis Pickle Driver Nathan Crow

Driver Ryan Howard

Firefighter Shawn Stone

❾ Misc ❿ IT & Communications 
Chief Curtis Shaw (Chair) Kristine Green (Chair)

Driver Brian Vickery Firefighter Clay Kitchens (Co-Chair)

Driver Kelly White Firefighter Matthew Kropchuk

Driver Ross Dyer

Firefighter Steve Denfeld
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